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Meeting Agenda
1) Discuss Shutdown Schedule Assumptions [Alberto/Nancy] 

2) Discussion on AIPs for Civil Work on Phase I/II with DOE [Nancy/Steve] 

3) SNuMI’s Preliminary Review Preparation [Alberto/Nancy] 
a) General Progress and Status 

b) Presentation Preparations 

c) Cost Estimates 

d) SNuMI’s Review Webpage (material to post and schedule for posting) 

4) Discuss OPMO Review Preparations [Dean] 

a) Final Reviewer List 

b) Review Agenda/ Report Outline and Reviewer Assignments  

c) Cost Spreadsheet 

d) OPMO Review Webpage 

5) Discuss Outline for Introductory Talk for Director’s Preliminary Review [Steve] 

6) Next Working Group Meeting after Director’s Review [Dean] 

Status of Action Items from Last Meeting  
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Reviewers

• Greg Bock
• Mike Brennan 

(replaced Ali Nassiri)
• Tony Gabriel
• Karen Hellman
• Stuart Henderson
• Dean Hoffer

• Erk Jensen
• Philip Martin
• Sayed Rokni
• Thomas Roser
• Ed Temple (Chair)
• Yoshi Yamazaki
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Action Items

a) Level 2 managers should explicitly mention contingency in their talks. 
[Alberto/Nancy] 

b) Tom Roser will be added to the NuMI beamline reviewers list. [Dean] 

c) Writing assignments for phase II: Technical section 3.1 should not be further 
subdivided in Accumulator/Recycler/Main Injector/NuMI. Tom Roser is the lead 
for section 3.1.  Revise report outline document. [Dean] 

d) Update the Agenda for the Director's Review along the lines of what Nancy 
showed at the meeting. [Dean] 

e) Add the Proton Plan Handbook to the list of reference documentation. 

f) Steve Holmes will show at the next meeting (Oct. 31, 3:00 pm) the outline of his 
introductory talk at the Director's Review. [Steve] 


